
Future Model of Planned Bed Based Respite in 
Clackmannanshire & Stirling

Weds 1 October ’25 to Weds 12 November ‘25

All Stakeholder Engagement Events



Agenda:

• Welcome & Introductions – Judy Stein
• Community Health & Care Context – Judy Stein
• Carers & Respite/Short Breaks – Judy Stein
• Key Points of this Engagement – Judy Stein
•  Ludgate House Respite Options – David Niven
• Engagement Timescales – David Niven
• Overall Timescales – David Niven
• Staff Feedback & Consultation Questions – All

Stakeholder Event Meetings: 



Community Health & Care Context.

• Person centred care and support in 
the community 

• Options and choices including 
respite at home and short breaks 
as well as bed based care

• Multi-disciplinary teams based 
within the area 

• Individuals feeling safe and staying 
active & independent in the 
community 

• SDS ethos based on flexibility, 
choice and control  



Carers & Respite/Short Breaks.

• Short Breaks Services Statement approved by IJB in 
March ‘25

• Respite/short breaks provision is based on social 
work assessed need

• Short Breaks Budget can be used to fund 
alternatives to traditional bed based respite e.g. 
• Overnight Care at Home 

• Shared Lives (infrastructure is in development)

• Holidays/trips/breaks where both the Carer and the Cared 
for Person can enjoy a break together

• Overnight short breaks for the carer where the cared for 
person stays within a care home near to where the carer 
is, so that regular contact can be maintained



• The focus is on the Future Model of Planned Bed Based 
Respite

• Respite/Short Breaks for carers is supported through Carers 
Act 

• Carers with assessed need are entitled to choice and control 
through Self-directed Support Act

• Current Bed Based Respite provision is very different in 
Clackmannanshire and Stirling and a more consistent carer 
centred approach is required

• This engagement process is not about Emergency Care, Short 
Term Assessment, or Intermediate care beds.

Key Points of this Engagement: 



Ludgate House Respite Options:
Name of Option: Option 1 

No Change / Business as Usual 

Option 2

A Single Approach to Existing Bed Based 

Respite Assets Across Clackmannanshire & 

Stirling

Option 3

Update the Model of Bed Based 

Respite Across 

Clackmannanshire & Stirling

Option 3+

Option 3 plus decommission care from 

Ludgate and seek to develop an 

integrated care model to be delivered 

from CCHC. 
Description of Option: • Continue current 4 bed residential 

care level bed based respite service 
at Ludgate House Centre while 
undertaking required periodic 
upgrades and rolling maintenance.

• There is only a £65k 
Clackmannanshire respite/short 
breaks budget while in Stirling there 
is £603k (25/26 figures).

• Continue with single block booked 
nursing care level respite bed at 
Annfield House in Stirling.

• Continue to use the Stirling respite 
budget to:

1) Fund flexible short breaks of all 
varieties that provide those carers with 
assessed needs, the choice and control 
to meet their respite outcomes, and
2) Purchase short notice (only 2 weeks 
in advance) nursing care level bed based 
respite within local care homes that 
have the capacity and chose to accept 
the commission on a case by case basis.

• As with Option 1 but the 4 bed 
residential care level bed based respite 
service at Ludgate House Centre would 
be actively open to be booked by Stirling 
residents for respite as well as 
Clackmannanshire residents. 

• When Stirling residents book respite at 
Ludgate the Stirling respite/short breaks 
budget would pay into the 
Clackmannanshire respite/short breaks 
budget.

• The Clackmannanshire respite budget 
would in turn be used to offer a greater 
diversity of short breaks to carers with 
assessed needs in Clackmannanshire.

• The existing Annfield House nursing care 
level bed based respite would also be 
open to Clackmannanshire carers that 
have appropriate assessed needs. 
Reciprocal payments, similar to those 
noted for Stirling residents’ use of 
Ludgate above, would be payable into the 
Stirling respite budget.

• Decommission the 4 bed 
residential care level bed 
based respite service at 
Ludgate House Centre and 
use the funding released 
to:

• 1) Commission nursing care 
level bed based respite 
from the local care home 
market.

• 2)Establish the necessary 
Clackmannanshire 
respite/short breaks 
budget to offer a greater 
diversity of short breaks to 
carers in 
Clackmannanshire.

• 3)Contribute to the 
required 2025/26 HSCP 
savings targets.

• As per Option 3 plus:
• 1) the decommissioning of the 

residential care provided at 
Ludgate House Centre, and

• 2) work with the HSCP Senior 
Leadership Team to continue to 
develop the Intermediate Care 
model that focusses on optimising 
independence, personal outcomes 
for carers & cared for people, and 
equality of access based upon 
assessed need and demand. 
Delivered from CCHC.   

• This Option will be developed 
further in collaboration with the 
staff, supported people, carers 
and HSCP SLT during October ’25. 
Both the engagement responses 
and the developing Option 3+ 
proposals will inform the report 
and recommendations to the IJB 
in Nov ’25.



Engagement Timescales:



Overall Timescales:



• Open Discussion
• Consultation Questions on Citizen Space – link to follow
• What matters to you about Planned Bed Based Respite in 

Clackmannanshire & Stirling?
• What do you think about the proposed options for the Future 

Model of Planned Bed Based Respite in Clackmannanshire & 
Stirling?

• Is there anything else that you would like to say about Planned 
Bed Based Respite? 

• Next Steps

Stakeholder Feedback:



Thank-you for you time and input today.

And Finally…
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