Clackmannanshire & Stirling
AV
()

Health & Social Care
- Partnership

Future Model of Planned Bed Based Respite in
Clackmannanshire & Stirling

Weds 1 October 25 to Weds 12 November ‘25

All Stakeholder Engagement Events

Web: clacksandstirlinghscp.org



Stakeholder Event Meetings:

Agenda:

°* Welcome & Introductions — Judy Stein

°*  Community Health & Care Context — Judy Stein
* Carers & Respite/Short Breaks — Judy Stein

* Key Points of this Engagement — Judy Stein

* Ludgate House Respite Options — David Niven

°  Engagement Timescales — David Niven

* Overall Timescales — David Niven

* Staff Feedback & Consultation Questions — All



Community Health & Care Context.
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* Person centred care and supportin
the community

* Options and choices including
respite at home and short breaks
as well as bed based care

* Multi-disciplinary teams based
within the area

* Individuals feeling safe and staying
active & independent in the
community

* SDS ethos based on flexibility,
choice and control



Carers & Respite/Short Breaks.

* Short Breaks Services Statement approved by 1JB in
March 25

» Respite/short breaks provision is based on social
work assessed need

* Short Breaks Budget can be used to fund
Short Breaks alternatives to traditional bed based respite e.g.
Services Statement

* Overnight Care at Home

., Clackmannanshire & Stirling
AV Health & Social Care
= Partnership

Carers

e Shared Lives (infrastructure is in development)

» Holidays/trips/breaks where both the Carer and the Cared
for Person can enjoy a break together

* Overnight short breaks for the carer where the cared for
person stays within a care home near to where the carer
is, so that regular contact can be maintained




Key Points of this Engagement:

* The focus is on the Future Model of Planned Bed Based
Respite

* Respite/Short Breaks for carers is supported through Carers
Act

* Carers with assessed need are entitled to choice and control
through Self-directed Support Act

* Current Bed Based Respite provision is very different in
Clackmannanshire and Stirling and a more consistent carer
centred approach is required

* This engagement process is not about Emergency Care, Short
Term Assessment, or Intermediate care beds.




Ludgate House Respite Options:

Name of Option:

Description of Option:

Option 1

No Change / Business as Usual

Continue current 4 bed residential
care level bed based respite service
at Ludgate House Centre while
undertaking required periodic
upgrades and rolling maintenance.
There is only a £65k
Clackmannanshire respite/short
breaks budget while in Stirling there
is £603k (25/26 figures).
Continue with single block booked
nursing care level respite bed at
Annfield House in Stirling.
Continue to use the Stirling respite
budget to:
1) Fund flexible short breaks of all
varieties that provide those carers with
assessed needs, the choice and control
to meet their respite outcomes, and
2) Purchase short notice (only 2 weeks
in advance) nursing care level bed based
respite within local care homes that
have the capacity and chose to accept
the commission on a case by case basis.

Option 2

A Single Approach to Existing Bed Based
Respite Assets Across Clackmannanshire &

Stirling

As with Option 1 but the 4 bed
residential care level bed based respite
service at Ludgate House Centre would
be actively open to be booked by Stirling
residents for respite as well as
Clackmannanshire residents.

When Stirling residents book respite at
Ludgate the Stirling respite/short breaks
budget would pay into the
Clackmannanshire respite/short breaks
budget.

The Clackmannanshire respite budget
would in turn be used to offer a greater
diversity of short breaks to carers with
assessed needs in Clackmannanshire.
The existing Annfield House nursing care
level bed based respite would also be
open to Clackmannanshire carers that
have appropriate assessed needs.
Reciprocal payments, similar to those
noted for Stirling residents’ use of
Ludgate above, would be payable into the
Stirling respite budget.

Option 3

Update the Model of Bed Based

Respite Across

Clackmannanshire & Stirling

Decommission the 4 bed
residential care level bed
based respite service at
Ludgate House Centre and
use the funding released
to:

1) Commission nursing care
level bed based respite
from the local care home
market.

2)Establish the necessary
Clackmannanshire
respite/short breaks
budget to offer a greater
diversity of short breaks to
carers in
Clackmannanshire.
3)Contribute to the
required 2025/26 HSCP
savings targets.

Option 3+

Option 3 plus decommission care from

Ludgate and seek to develop an

integrated care model to be delivered

from CCHC.
As per Option 3 plus:
1) the decommissioning of the
residential care provided at
Ludgate House Centre, and
2) work with the HSCP Senior
Leadership Team to continue to
develop the Intermediate Care
model that focusses on optimising
independence, personal outcomes
for carers & cared for people, and
equality of access based upon
assessed need and demand.
Delivered from CCHC.
This Option will be developed
further in collaboration with the
staff, supported people, carers
and HSCP SLT during October ’25.
Both the engagement responses
and the developing Option 3+
proposals will inform the report
and recommendations to the IJB
in Nov '25.



Engagement Timescales:

Bed Based Respite Options Consultation Timeline

- 15t October — 12 November

Meetings Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Analysis
1st— 3rd Oct gth — 10t Oct 13th.17th 20th_24th Oct 27th_31stOct | 3rd— 7th Nov 10th — 14th
MNov
Wed 15t 2-4pm
Workforce
Meeting 1 Ludgate Resource
Centre — JS
Thurs 2nd 10am-
Workforce 12
Meeting 2 pm
Ludgate Resource
Centre — JS
::1 serst:n Tues 7t 1.30-
udga 3
2 pm .
e Alloa Town Hall r'g‘gg'r{f’]'; and
e responses
In Person Wed 8t 1.30-
Carers
Meeting 3;pm
(Stirling) House - RS
In Person Thurs 9t 1 30-
Carers Meeting 3pm
(Clacks) Alloa Tow Hall-
WF
Online Carers Tuesday 21st
Meeting 1 pm - JS
Online Carers Monday 27th
Meeting 2 7pm — JS
Online

Consultation

Consultation questions open on Citizen Space 1 Oct — 12 Nov




Overall Timescales:

Draft Outline Project Milestones Timeline
Working Group complete the specification of | Mon 29 Sept ‘25
Options for the Future Model of Bed Based
Respite.

HSCP Senior Leadership Team review Weds 1 Oct 25
options and consider request to commence
stakeholder engagement in form of
consultation.

6-week stakeholder consultation process. Weds 1 Oct '25 to Weds 12
Nov 25

Complete consultation response analysis. Mon 17 Nov 25

Submit IJB report for deadline. Weds 19 Nov 25

|lJB meeting — present report and request Weds 26 Nov ‘25
approval of recommendations and
directions.

Commence implementation phase Mon 1 Dec 25
Implementation phase duration dependant tbc

on option approved




Stakeholder Feedback:

°* Open Discussion
* Consultation Questions on Citizen Space — link to follow

* What matters to you about Planned Bed Based Respite in
Clackmannanshire & Stirling?

* What do you think about the proposed options for the Future
Model of Planned Bed Based Respite in Clackmannanshire &
Stirling?

* |s there anything else that you would like to say about Planned
Bed Based Respite?

°* Next Steps



And Finally...

Thank-you for you time and input today.
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